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TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

FROM: Wendy L. Watanaw&yﬁgmwm

Auditor-Controller

SUBJECT: CITY OF PASADENA PUBLIC HEALTH DEPARTMENT - A
DEPARTMENT OF PUBLIC HEALTH HIV/AIDS CARE AND
PREVENTION SERVICE CONTRACT PROVIDER - FISCAL REVIEW

We completed a fiscal review of the City of Pasadena Public Health Department (PPHD
or Agency). The County Department of Public Health (DPH) Office of AIDS Programs
and Policy (OAPP) contracts with PPHD for the Agency to provide HIV/AIDS outpatient
medical services and HIV/AIDS counseling/testing prevention services. Our review
covered a sample of transactions from June 2009 through June 2010.

The purpose of our review was to determine whether PPHD provided the services to
eligible clients, and spent funds in accordance with their County contract. We also
evaluated the Agency’s accounting records, internal controls, and compliance with the
contract and applicable guidelines.

At the time of our review, PPHD had one cost-reimbursement contract, and one fee-for-
service contract with OAPP. OAPP paid PPHD approximately $766,000 during Fiscal
Year 2010-11. PPHD provides services to residents of the Fifth Supervisorial District.

Results of Review
PPHD provided services to individuals who met OAPP eligibility requirements and

maintained the required personnel records. In addition, PPHD’s Cost Allocation Plan
was prepared in compliance with the County contract, and appropriately allocated
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shared administrative costs. However, the Agency billed OAPP $2,898 in unallowable
costs. Specifically, PPHD:
» Billed OAPP $1,926 more than the contract budget for ancillary services.

PPHD'’s attached response indicates that they will not bill in excess of the Program
budget without an approved budget adjustment.

= Charged OAPP $972 for laboratory tests that were from a prior contract terfn.

PPHD’s attached response indicates that charges from prior contract terms will not
be billed, and will be absorbed by PPHD.

Details of our review, along with recommendations for corrective action, are attached.

Review of Report

We discussed our report with PPHD and OAPP. In their response, PPHD indicates
agreement with our findings and recommendations, and agrees to repay OAPP the
$2,898 in questioned costs.

We thank PPHD for their cooperation and assistance during our review. Please call me
if you have any questions, or your staff may contact Don Chadwick at (213) 253-0301.
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c: William T Fujioka, Chief Executive Officer
Jonathan E. Fielding, M.D., M.P.H., Director, County Department of Public Health
Eric Walsh, M.D., Director, Pasadena Public Health Department
Public Information Office
Audit Committee



CITY OF PASADENA PUBLIC HEALTH DEPARTMENT
HIV/AIDS CARE AND PREVENTION SERVICES
JUNE 2009 TO JUNE 2010
ELIGIBILITY

Objective

Determine whether the City of Pasadena Public Health Department (PPHD or Agency),
provided services to clients who met the Los Angeles County Department of Public
Health’'s (DPH) Office of AIDS Programs and Policy (OAPP) Program eligibility
requirements.

Verification

We reviewed the case files for 15 clients who received services from June 2009 to
February 2010 for documentation of their eligibility for OAPP services.

Results

PPHD had adequate documentation to support the 15 clients’ eligibility for OAPP
services.

Recommendation

None.

CASH/REVENUE

Obijective

Determine whether PPHD had adequate controls to ensure cash receipts and revenue
were recorded in the Agency’s financial records properly, and were deposited into the
Agency'’s bank account timely.

Verification

We interviewed PPHD’s personnel, and reviewed the Agency’s financial records and
June 2010 bank reconciliation.

Results

PPHD had adequate controls to ensure that revenue and cash were recorded properly,
and deposited timely.

Recommendation

None.
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COST ALLOCATION PLAN

Objective

Determine whether the Agency’s Cost Allocation Plan was prepared in compliance with
their County contract, and was used to allocate shared costs appropriately.

Verification

We reviewed PPHD’s Cost Allocation Plan, and a sample of shared costs PPHD
incurred from June 2009 through February 2010.

Results

PPHD'’s Cost Allocation Plan was prepared in compliance with the County contract, and
the shared costs were allocated to the OAPP Program appropriately.

Recommendation

None.

EXPENDITURES

Obijective

Determine whether expenditures charged to the OAPP Program were allowable under
the County contract, properly documented, and accurately billed.

Verification

We interviewed PPHD personnel, and reviewed financial records for 23 non-payroll
expenditures, totaling $84,927, that the Agency charged to the OAPP Program from
June 2009 through February 2010.

Results

PPHD charged OAPP $2,898 in unallowable expenses. Specifically, PPHD charged
OAPP:

= $1,926 more than the contract budget for ancillary services.

»  $972 for laboratory tests that were from a prior contract term.
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Recommendations

PPHD management:
1. Repay DPH $2,898 ($1,926 + $972).
2. Ensure that only allowable expenses are charged to the OAPP Program.

FIXED ASSETS AND EQUIPMENT

Objective

Determine whether the PPHD’s fixed assets and equipment purchased with OAPP
Program funds were used for the Program and were safeguarded.

Verification

We interviewed Agency personnel, and reviewed the Agency’s fixed assets and
equipment listing for items purchased with OAPP Program funds. We also performed a
physical inventory of three items.

Results

PPHD used the fixed assets and equipment purchased with County funds for the OAPP
Program, and the assets were appropriately safeguarded.

PAYROLL AND PERSONNEL

Objective

Determine whether PPHD charged payroll expenditures to the OAPP Program
appropriately. In addition, determine whether the Agency’'s personnel files were
maintained as required.

Verification
We traced the payroll expenditures for four employees, totaling $16,520, from January

2010 to the Agency’s payroll records and time reports. We also interviewed staff and
reviewed personnel files for four OAPP Program staff.
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Results

PPHD appropriately charged payroll expenditures to the OAPP Program, and had
personnel files as required by the County contract.

Recommendation

None.

COST REPORTS

Objective
Determine whether the Agency’s Cost Reports reconciled to their accounting records.
Verification

We traced the Agency’s Cost Reports to their accounting records for February 2010 and
June 2010.

Results
PPHD’s Cost Reports reconciled to their accounting records.

Recommendation

None.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




Attachment
- Page 1 or 6

Pasapnena Puntic HeEsatTd DevaaTrMeENT
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o Mg, CITY OF PASADENS PUBLIC HEALTH DEPARTMENT
HIV/AIDS PROGRAMS AND SERVICES

%.t_" > FISCAL YEAR REVIEW 2010-2011

ELIGIBILTY
Chisctiva

Cietarming whether the City of Pasadera Peblic Health Degartment (PFPHD proecded serdces Lo

client wha met the Departrents of Puablic health™s (DPH) Office of AI0% Programs and Policy
(DAPE) Pragram aligibility reguiraments

Werification

e raviewed the case files lor filteen (15] clients who received services dunng lune 2009 to
Fedruary 2010 for dooumentation 1o ceafiom their efgibility for OAPP services.

Rpsuits

PEHD reaintained adeguate doonmentatian o supaort the fftesn (159) clients” eligibitity for
CAPR servicas

Retommendation
1. Mone
CASH/REVENLIE
Ohjective

Matermaae whether the City of Pasadena-Public Health Degartment [PEHD) had adequate
cantrols to ansurn cash receipts and revenue were recorded in the Sgancy’s financial records
and were depaster i their bank accouat timely

Wurifizatian

Wa intarviewed PPHEs personrns! and rewawed (he dpgency™s finsncial records and fune 1010
aank recanchation,
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q‘%‘m#, FISCAL YEAR REVIEW 2010-3011 g
Hesults

PPHD bad adequate conlreds 10 @nspre that revenue and case were recorded properly and
dapasited timely.

Recommendatian
1, Mope
T O PLAN
Objective

Determing whether the Agescy's City of Pasadens Public Health Depastrant (PRHD) had
adequate cantrels to ensure cash receipts and rewenue were recorded in the Agency's finaacial
recards and weere deprsited 0 their bank accaunt timely,

Yerification

We interdewed FEHDS pecsoanel and revewed the Apency's linancial recards and Jure 2010
trank reconciliation.

Results

BPHD had adequate contrals to ensare Lhal revenue ard case were recorded progerty and
deaosited trnely.

Eecommendation

2. None

EXPENDI

Objective

Determine whether Program-related expenddures were allowable under the County Contract,
prapedy docamanted and acourately billed.
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Verification

We interviewed PRHD: persgaeel and reviewed financial records and  docwementation to
supanrt 3 noa-payrod expenditures tetaling SBA,927 that the Agency charged COAFF from lune
2009 through February 2010

Results

PRHD charged QAPP 52 098 in unallowable expenetores, Sgecifically, PPHD:

»  Drezrbilled QARP 51,926 for anolary services thal exceedad the contract’s budgeted
amnant,
s Inappropriately charged 5907 for labaratory related to g prisr contract term,

PPHO Managemant:

L Regay DP9 52,898 51,920 + 2372
2 Ensare that aaly allowable seperdures are charged to OAFF Program

FOCA Aesponse

The Agericy agrees with the finding and will develop 3 mechanism 1o ersure Lhal rvoicas
andior program chasges will be agpropriately billed to DAF? Program. The agancy will condic
an internal aucd of alf nan-payroll ems prierd 1o unrestricted budget madificatans due For
review and appraval by DAFP, to ensure that accrued sipenses andior tharges wil meet the
approwed budget. Prior to killing items that axceed approved uedget, sgavcy will hold until
OAPP appraved budgel modification. For charges that are considered poor contract tenm, will
rual b2 Billed and will De absorbed by the agency, andfee wall be submitted for appraval during
year-and oSt repart 1o ensuse accuracy. Finanos records will be kept wo toodate with all
aaprawcd 8PP Bedges med fications,
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DOhjective

Oetormine whiether the City of Fasadena Public Health Department [PESD] fiked assets and
epguipment purchased with OAPP Program fund: were used for the Program and were
salejuarded

Verificatian
‘We interviewed PPHDS persoarel and reviewed the Apency's Faed sisets and eguipment listing

far items purchasad with DAPP Program funds, Wwe alse performed a physscal inventary for
red itemes

Aesults
APHD apprapriately purchased fised assets snd equipment far the SARE Program

Recommendation

3, Mape
PAYROLL AND PERSONNEL

Qbjective
Cotermine whotkar the City of Pasadena Public Health Dapartment (PRI charged pavrol
wxperditures o the SAPP Fragram approgriately. In addition, determine whether the agency’s
persarmel files were maintained a5 required,
Verification
e traced the payred pxpenditures for Tour employees totaling 516,520 Tar Jaswary 2010 Lo the
apency’s payred recards and Tima reparts We alse interdiewed staff oand roviewed four
parsarnel files for OARF arogram staff,

Rpsults

FOUD appropsalely charped pagroll espoenditures 1o the QAP Program and maintened
parsapnel files as reguiced by the County artract
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Recommandation

4. Nane

Qbjeglive
Caetermine whether the Agency’s Cost SReperts recenciled to ther account records
Verification

Wie traced the Agency’s Cast Reparts ta their acoounting records for Felruary 2300 and June
201,

Resutts

FEHO's Cost Reports reconciled to their accaunting records.
Begammendation

5. Mpne




